Neatishead, Salhouse & Fleggburgh Federation

Newly Qualified Teacher (NQT) Policy

Our schools aim to be happy and safe places where everyone shares a love of learning. Our
Christian core values of respect, responsibility, courage, trust, perseverance and
compassion underpin all we do.

‘Soar on Wings’

Our school is the secure base from which we ‘soar on wings’ to realise our ambitions.
Through valuing one another and the world in which we live, we flourish.
Through providing rich opportunities, we can imagine fulfilling futures.
Through a shared love of learning, we transform lives.
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The NQT induction process at ensures that the appropriate guidance,
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to provide programmes appropriate to the individual needs of the NQTs;
to provide appropriate counselling and support through the role of an NQT Mentor;
to provide NQTs with varied examples of good practice;
to help NQTs form good relationships with all members of the school community;
to help NQTs become aware of the school’s role in the local community;
to encourage reflection on their own and observed practice;
to provide opportunities to recognise and celebrate good practice;
to provide opportunities to identify areas for development;
to help NQTs to develop an overview of a teacher’s roles and responsibilities;
to provide a foundation for longer-term professional development;
to help NQTs perform satisfactorily against the current Teachers’ Standards.
This policy reflects a structured whole school approach to teacher induction and recognises that the quality and
commitment of the people who supervise the induction is a crucial factor in its continued success.
The governing body will be fully aware of the contents of the DfE Statutory Guidance on Induction for
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aware and up to date about

inductionarrangementsandtheresultsofformalassessmentmeetings.
Roles and Responsibilities - The Headteacher
Mentor, the
Headteacher will also observe each NQT as required, but at least once a term.

Selecting an NQT Mentor and ensuring they are registered with Norfolk LA;
Registering the NQT with Norfolk LA;
Ensuring an appropriate induction programme is organised via the Norfolk NQT induction
programme;
Informing Norfolk LA as to whether or not an NQT has performed satisfactorily against the
Teachers’ Standards for the completion of induction.
out by an
NQT Mentor or other suitably experienced colleagues.
In addition to the statutory requirements the Headteacher will:

Observe and (if necessary) give written warnings to an NQT at risk of failing to perform
satisfactorilyagainsttheTeachers’StandardswhilstinformingNorfolk LAimmediately;
assessment meetings.
The principal requirement for the NQT Mentor is to provide regular support. The mentor will match
judgements about NQT performance against the Teachers’ Standards. The role also requires the NQT Mentor to
keep records of activities and evidence of monitoring the quality assurance of provision. It
enabling the rigorous but fair
assessment of NQT performance.
TheNQTshouldbeproactiveinhis/herowncareerdevelopment. However,ourinductionprogramme
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aspects of the induction programme for

Access to an induction programme that will commence upon appointment and be formally reviewed
on a termlybasis;
Help and guidance from an NQT Mentor who is adequately prepared for the role and will coordinate
the induction programme;
Regular meetings with the NQT Mentor and other key staff as appropriate;
Time and regular opportunities to meet with other NQTs and teachers.
Observe experienced colleaguesteaching;
A reduction of 10% of the average teacher’s workload. This time is used for participating in the school’s
induction programme and is in addition to the statutory 10% non-contact time already allocated to
teachers;
Have teaching observed by experience colleagues on a regular basis;
with regard
to development and target setting;
Opportunities for further professional development based on agreed targets.

These will be followed and completed in accordance with the DfE guidelines on NQT induction.
The assessment of NQTs will be rigorous but also objective:
The criteria used for formal assessments will be shared and agreed in advance;
assessment
(termly induction reports) will be used;
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gain a reliable overall view;
OpportunitieswillbecreatedforNQTstogainexperienceandexpertiseinself-evaluation;

order to

The induction tutor will ensure that assessment procedures are consistently applied;
Copies of any records will be passed to the NQT concerned;

(All of the above will be clearly referenced to the Teachers’ Standards 2012)
procedures
will be put into place.
An expectation is established that the support provided will enable any weaknesses to be addressed;
Recorded diagnosis of the exact nature of the problem and advice given on how to redress the problem;
improvement in practice;
particular
areas of teaching through observation;
Early warning of the risk of failure will be given and the school’s concerns communicated to Norfolk
LA without delay.
WhereanNQThas continuingdifficultiesfurthersupport, adviceanddirection will begiven. Areasof concern
willbere-definedandclarifiedandthenecessaryimprovementsrequiredclearlysetout.
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all steps have been taken to improve the situation. The NQT must be made aware of any concerns, at all stages,
throughout the induction process.

If an NQT has any concerns about the induction, mentoring and support program, these should be raised within
the school in the first instance. Where the school does not resolve them the NQT should raise concerns with a
named Norfolk LA contact.

